Major Facets of Crises Response


	MODES
	DURING THE
EMERGENCY
	IMMEDIATE
AFTERMATH
	DAYS/WEEKS
FOLLOWING
	PREVENTION

	Communication


	sound alarm, clarifying additional steps and providing info about the event, tracking students and staff, responding to parents


	Clarify causes and impact, debunk rumours, provide information about available resources for medical and psychological help
	Provide closure to students, staff, parents, community

	Hold debriefing meetings, analyze and clarify deficiencies in response to the crisis



	Direction  &

Coordination


	establish emergency operations centre, monitor and solve problems


	determine the need to maintain emergency operations centre, continue to monitor  and solve problems 
	Continue to monitor and solve problems

	Use debriefing analyses to plan ways to prevent similar events from occurring, minimize impact of unavoidable events, to improve crisis response procedures and to enhance resources

	Health & Safety

	Mitigate hazards to protect students and staff, medical & psychological first aid, search and rescue, security, evacuation


	Continue activities initiated during the event


	Provide for those in need of longer term treatment through direct services or referrals during the event;
case management

	Provide education for students, staff and parents; services or referrals; case management


