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Transforming the MindTransforming the Mind

A Paradigm ShiftA Paradigm Shift

OutlineOutline

Why Transform ThinkingWhy Transform Thinking

The workplace of the New MillenniumThe workplace of the New Millennium

The Mindset ChangesThe Mindset Changes

Coping StrategiesCoping Strategies
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The Business of the InstitutionThe Business of the Institution

It is a businessIt is a business

It is governed by processesIt is governed by processes

It has clearly defined products and outputsIt has clearly defined products and outputs

It has suppliers and customersIt has suppliers and customers

It is a profit centreIt is a profit centre

It should be run efficiently and effectively It should be run efficiently and effectively 

to serve its customers profitablyto serve its customers profitably

CUSTOMER / SUPPLIER CUSTOMER / SUPPLIER 

RELATIONSHIPSRELATIONSHIPS

Suppliers INSTITUTION

A
Customers

EXTERNAL
EXTERNAL
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ItIt’’s a MIND Things a MIND Thing

Entrepreneurship begins in the mindEntrepreneurship begins in the mind

It takes visionIt takes vision

It takes courageIt takes courage

It takes FAITHIt takes FAITH

It takes confidence& belief in selfIt takes confidence& belief in self

It takes teamworkIt takes teamwork

It takes a positive attitudeIt takes a positive attitude

Believers Can Change the Believers Can Change the 

WorldWorld
Prince of Egypt Prince of Egypt ‘‘There can be miracles There can be miracles 
when you believe. Though hope is frail, itwhen you believe. Though hope is frail, it’’s s 
hard to kill. Who knows what miracles we hard to kill. Who knows what miracles we 
can achieve. When you believe, somehow can achieve. When you believe, somehow 
you will. You will when you believe.you will. You will when you believe.

Everything we see came out of the mind of Everything we see came out of the mind of 
man. Everything begins with a thought. man. Everything begins with a thought. 
There is no limit to imagination, creativity There is no limit to imagination, creativity 
and innovation.and innovation.
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Believers can Change the WorldBelievers can Change the World

All limitations are in our mind.All limitations are in our mind.

Whether you think you can or you canWhether you think you can or you can’’t, t, 

you are right.you are right.
Henry Ford Henry Ford 

The key to this is vision & visualizationThe key to this is vision & visualization

Vision & VisualizationVision & Visualization

Vision is the result of dreams in actionVision is the result of dreams in action
Joel Barker Joel Barker ‘‘Power of VisionPower of Vision’’

Vision without action is merely a dreamVision without action is merely a dream

Action without vision just passes the timeAction without vision just passes the time

Vision with action can change the world.Vision with action can change the world.
BarkerBarker

A positive vision of the future is the most A positive vision of the future is the most 
powerful motivation for change you and I powerful motivation for change you and I 
possess.possess.
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Vision & VisualizationVision & Visualization

Fred Fred PolakPolak’’ss Research on nationsResearch on nations

‘‘Significant vision preceded significant successSignificant vision preceded significant success’’. . 

‘‘Many of the nations as they began their climb to Many of the nations as they began their climb to 
greatness did not have the right resources, nor greatness did not have the right resources, nor 
the critical population base. They didnthe critical population base. They didn’’t even t even 
have an obvious strategic advantage. What they have an obvious strategic advantage. What they 
had in common was a powerful vision of their had in common was a powerful vision of their 
future and the nation acting in concert made the future and the nation acting in concert made the 
vision a realityvision a reality’’..

‘‘Nations with vision are powerfully enabled, Nations with vision are powerfully enabled, 
nations without vision are at risknations without vision are at risk’’..

See it, believe it, experience See it, believe it, experience 

itit

THERE CAN BE THERE CAN BE 

MIRACLES!!!MIRACLES!!!

There can be There can be Miracles.docMiracles.doc
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Faith the FoundationFaith the Foundation

‘‘Faith is the substance of things hoped for Faith is the substance of things hoped for 

the evidence of things not the evidence of things not seenseen’’.(Heb.(Heb. . 

11.v.1)11.v.1)

You must be able to see it in the mindYou must be able to see it in the mind’’s s 

eye (visualize) and believe in your heart eye (visualize) and believe in your heart 

that it is possible and trust God. With God that it is possible and trust God. With God 

ALL things are possible.ALL things are possible.

Faith without works is dead. Vision without Faith without works is dead. Vision without 

action is merely a dream.action is merely a dream.

See it, believe it, experience See it, believe it, experience 

itit

THERE CAN BE THERE CAN BE 

MIRACLES!!!MIRACLES!!!

There can be There can be Miracles.docMiracles.doc
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Practical Action to Back up Practical Action to Back up 

FaithFaith
Secure the base by building a solid Secure the base by building a solid 

foundation foundation –– critical to success.critical to success.

The institution is a single body The institution is a single body …… not not 

fragmented departments but a series of fragmented departments but a series of 

processes through which the students are processes through which the students are 

recruited, trained, developed, graduated; recruited, trained, developed, graduated; 

through which the plant is maintained; through which the plant is maintained; 

through which staff is developed, served through which staff is developed, served 

and provided for.and provided for.

Practical Entrepreneurial Ideas/ Practical Entrepreneurial Ideas/ 

Actions  Actions  
Fund Raising Fund Raising –– BB’’bcuebcue, Jeans day etc., Jeans day etc.

Alumni supportAlumni support

Workshops Workshops –– ((ArdenneArdenne’’ss good model)good model)

SponsorshipsSponsorships

Magnet schools / Magnet DepartmentsMagnet schools / Magnet Departments
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Closing ThoughtsClosing Thoughts

Believers can change the world Believers can change the world …… our experiences have our experiences have 
demonstrated this.demonstrated this.

Positive & profound vision is a critical success factorPositive & profound vision is a critical success factor

Faith is the foundation but must be backed up by Faith is the foundation but must be backed up by 
practical actions.practical actions.

All the tools and resources we need are available  to us.All the tools and resources we need are available  to us.

‘‘Whether we think we can or we canWhether we think we can or we can’’t, we are rightt, we are right’’..

God is our source. With Him all things are possible!God is our source. With Him all things are possible!

Practical Entrepreneurial Ideas/ Practical Entrepreneurial Ideas/ 

Actions  Actions  
Fund Raising Fund Raising –– BB’’bcuebcue, Jeans day etc., Jeans day etc.

Alumni supportAlumni support

Workshops Workshops –– ((ArdenneArdenne’’ss good model)good model)

SponsorshipsSponsorships

Magnet schools / Magnet DepartmentsMagnet schools / Magnet Departments
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REACH FOR THE STARSREACH FOR THE STARS

ANDAND……....

GRAB A GRAB A 

HANDFULHANDFUL

Blessings, success, prosperity, good Blessings, success, prosperity, good 

health, happiness and inner peace for health, happiness and inner peace for 

2006 & beyond2006 & beyond

Thank you.Thank you.


